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OPERATION WALK CANADA 

VOLUNTEER GUIDEBOOK 
 

GENERAL INFORMATION 
Name of Registered Charity: Operation Walk Canada Inc  

CRA Charitable Registration Number: 856006 RR0001  

Mailing Address: Operation Walk Canada Inc  
903 Maitland Street  
London, Ontario N5Y 2X2  
Phone: 519-902-15979  

 

Website Address: www.operationwalk.ca 

Contact: Anna Hales, Team Coordinator  
Email: ahales.opwalkcanada@execulink.com 
 
Medical Director Guatemala Mission:  Stephen MacDonald, MD, FRCSC  
Team Co-Ordinator:    Anna Hales  
 
Medical Director Guatemala Mission:  Jamie Howard, MD, FRCSC  
Team Co-Ordinator:    Donna Bourne  
 

OPERATION WALK CANADA MISSION STATEMENT/GUIDING PRINCIPLES 

PURPOSE 
Operation Walk Canada is committed to bringing first-world health care to 
indigent residents of developing countries who suffer from debilitating joint 
disease. This is achieved through short-term medical missions that integrate in-
country health professionals in the care these patients receive.  
 
GOALS  

• To provide knee and hip replacement surgeries to patients in need 

• To work alongside in-country health-care professionals imparting knowledge 
in the prevention, management and rehabilitation of these musculoskeletal 
conditions. 

 

http://www.operationwalk.ca/
mailto:ahales.opwalkcanada@execulink.com
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GUIDING PRINCIPLES 

• Health care professional members of Operation Walk teams are practicing 
experts in their field and have current licensing from their respective 
professional colleges or associations.  

• The care of all patients served by Operation Walk must be overseen by in-
country orthopaedic surgeons, physiotherapists and registered nurses, who 
during the course of each mission will receive specialty training from Operation 
Walk Canada team members.  

• All procedures, surgical implants, medical equipment, supplies and medicines 
utilized in the course of each mission are in strict adherence to the standards 
set forth by Canadian regulatory agencies and the Food and Drug 
Administration. 

 

OPERATION WALK CANADA INC HISTORY  
Guatemala  
Canada’s first team was assembled in 2006 and travelled to La Antigua, 
Guatemala to carry out its first mission. This team has returned to Guatemala 
every year since 2006 and to date has provided over eight hundred patients with 
total hip or knee arthroplasties.  
 
Ecuador  
This first mission to Ecuador took place in 2009. The surgeries done here are 
complex procedures to treat developmental dysplasia of the hip (DDH). An 
important Operation Walk initiative in Ecuador, in conjunction with the surgeries, 
has engaged the orthopaedic community and the country’s government in an 
effort to establish a national DDH early diagnosis and treatment program.  
 
GENERAL INFORMATION FOR VOLUNTEERS 
Operation Walk Canada carries out two missions each year, one to Ecuador 
in the spring and one to Guatemala in late October. 
  
All team members are required to contribute a specified amount to support 
thier participation. These funds go towards deferring a portion of your 
mission travel and accommodation expenses. You will be receipted for the 
full amount.    
 
Once you have joined the team, you will be asked sign a document that 
waives your right to seek damages from Operation Walk Canada.  A copy 
of this waiver for your review is included in this manual.  
 
Travel arrangements are centrally organized.  However, all team 
members have ample opportunity to consult with our travel agent and 
confirm itineraries. While no tickets are purchased without the traveler’s 
confirmation, once tickets have been purchased, they are non-refundable 
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and any costs resulting from cancellations or changes are the individual 
team member’s responsibility. 
 
Operation Walk recommends that team members obtain personal travel 
and medical insurance.  However, it is their responsibility to do so. As 
well, team members are responsible for becoming familiar with the health 
provisions for the mission destination as provided by Travel Immunization 
Canada , the Travelers Health section of the Center for Disease Control 
site or their local Travel Immunization Clinic.  It is also their responsibility 
to follow the recommendations set forth by these agencies. 
 
Passports must be valid for 6 months following travel dates.  
 
All professional team members must have valid licenses to practice in and 
will be asked to submit copies of these once they have joined the team. 
 
Below is the content of the VOLUNTEER AGREEMENT AND WAIVER for your 

information.  All team members will be required to sign and submit this prior to 

participating in any mission   

  

I, being of lawful age, acknowledge that I have volunteered to participate in Operation 

Walk Canada’s mission to {mission destination and dates to be entered} and I further 

acknowledge the following:    

• I am aware of the potential risks, hazards, and dangers to which I will be exposed in 
the course of this mission and I will endeavor to monitor these on the appropriate 
Travel Advisory websites.    

• Operation Walk is not responsible for any injuries or illness that may occur to me 
during the mission.   

• I have been informed of the fee that I am required to pay towards my transportation 
and accommodation costs.   I agree to pay this fee and understand that it is due 60 
days before the mission date.  Please Note:  Any team member or group who is 
paying for their own travel and/or accommodations is exempt from this requirement. 

• I understand that Operation Walk airline tickets are non-refundable and the 
additional cost of any changes /cancellations to airfare or travel plans will be my 
responsibility.    

• I understand that while Operation Walk recommends that I obtain personal travel 
and medical insurance, it is my responsibility to do so. 

• I understand that it is my responsibility to become familiar with the health provisions 
for the mission destination as provided by  Travel Immunization Canada 
(https://travel.gc.ca/travelling/health-safety/vaccines/) , the Travelers Health section 
of the Center for Disease Control site (https://www.cdc.gov/) or my local Travel 
Immunization Clinic and that it is my responsibility to adhere to the 
recommendations set forth by these agencies. 

https://travel.gc.ca/travelling/health-safety/vaccines/
https://travel.gc.ca/travelling/health-safety/vaccines/
https://www.cdc.gov/
https://www.cdc.gov/
https://travel.gc.ca/travelling/health-safety/vaccines/
https://www.cdc.gov/
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MISSION GUATEMALA  
Our mission in Guatemala takes place at Las Obras Sociales Del Santo 
Hermano Pedro, (www.obrashermanopedro.org) located in La Antigua, 
Guatemala. Las Obras was founded in 1643 by the Dominican Order as the 
Hospital San Juan de Dios.  The hospital complex includes the Church of 
San Pedro, which served as the Cathedral of Antigua from 1668 until 1680.  

In 1985, Las Obras was established by the Franciscan Order  as a 
private orphanage and care facility for disabled, abandoned, and 
malnourished infants and adults. Up to 2016, it was a residence for those 
who are unable to care for themselves and live with chronic conditions 
such as cerebral palsy, muscular dystrophy, mental retardation, polio 
paralysis, deafness, blindness, and senile dementia. In 2016 a new facility, 
Virgen del Socorro, was opened in Antigua and the majority of the 
residents transferred 

The Nutrition Centre remains at Obras.  Here, malnourished infants 
and children from all over Guatemala are treated and their families 
instructed in the fundamental of good nutrition and related practices and 
treatments prior to their return home. Louise Wheeler, the owner of Dona 
Louisa’s Restaurant and a nutrition ist, founded the center, and Carolyn 
Thompson, owner of Finca Los Nietos, a small private organic coffee farm, 
helps support it through its coffee sales. 

The operating room suite was initiated by a grant from Federico 
Rivero in 1992. There are four operating rooms which we use for our 
surgeries. These ORs are used year-round by volunteer medical teams 
from all over the world who provide Guatemalan patients with surgical care 
in a variety of disciplines.   

Many of our patients will go to a respite facility called Casa de Fe 
when they are discharged from hospital and remain there until they are 
ready to travel home.  Families, many of whom travel great distances, are 
also welcome here.  Many surgery teams in Antigua often have members 
that spend time at the Casa de Fe during the week, cooking meals for the 
patients and their families, playing with the children, teaching educational 
health programs, and following up with patients recovering from their 
surgeries. Case de Fe provides a clean, warm place to sleep, hot meals 
and pure water. 

 

ANTIGUA, GUATEMALA 

Antigua, the capital of Central America from 1543 until 1773, was founded 

in 1543. It is an attractive colonial city of about 41,000 people located 

approximately 30 miles southwest of Guatemala City in a valley at an 

altitude of about 5,000 feet. Antigua is surrounded to the south and west 

by three volcanoes: Agua, Fuego, and Acatenango. Fuego is the only active 

volcano. Antigua is beautifully preserved with a large central plaza and 

cobblestone streets. Its churches have lost much of their splendor due to 

the many earthquakes and restorations, but many remain impressive, in 

particular, La Merced, the Iglesia de San Francisco, and the Convento de 

las Capucinas (now a museum). The city has some of the most  well-known 

http://www.obrashermanopedro.org/
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Spanish language schools in Latin America and is a popular destination for 

tourists and students.  

http://en.wikipedia.org/wiki/Antigua_Guatemala is good link with lots of 

interesting information about Antigua.   

GUATEMALA  

Guatemala has one of the highest poverty rates in Latin America, and its 

income distribution is among the most unequal in the world. Half of 

Guatemala’s 14 million people live in poverty, defined as less than $2 per 

day. In addition, Guatemala is home to 23 indigenous Mayan groups, each 

with their own language. Poverty weighs more heavily on this population; 

74.2% of the indigenous population lives in poverty. The majority of 

Guatemalans have basically no access to healthcare.  
 
Economy  
The economy is primarily agricultural, employing about 60 percent of the 
labor force. Major products include sugarcane, bananas, and coffee. The 
currency is the quetzal (pronounced “ket sal”), and it has an exchange rate 
of approximately 7.8Q per $1.  
Population  
 
Guatemala’s population of nearly 14 million is the largest of the Central 
American countries.  
The indigenous Maya represent about 40 percent of the population, and 
they have retained a distinct identity and native Mayan languages. About 
60 percent of the population is ladino (people of mixed indigenous and 
European ancestry) or European. The majority of the population lives in the 
western highlands and around Guatemala City. The country is quite 
religious with approximately 60% of the population identifying as Catholic 
and 40% as Protestant.  
 
Language  
Spanish is the official language of Guatemala, but 24 different languages 
are spoken, including 20 Mayan languages, a Pipil -based language spoken 
by the Xinca people, and a language called Garifuna. Many Maya speak 
Spanish, but you cannot always assume they do, as many elderly and 
children do not. Many Mayan children only learn Spanish when they start 
school. There is great concern that the traditions of the Maya are being 
lost.  
 

A TYPICAL MISSION WEEK IN GUATEMALA  
Friday/Saturday  

• Arrival, Check-in to Porta Hotel, Antigua (www.portahotelantigua.com)  
Saturday Evening  

• Casual welcome dinner/reception in hotel courtyard 
Sunday  

• 0800 to Hermano Pedro for orientation  

http://en.wikipedia.org/wiki/Antigua_Guatemala
http://www.portahotelantigua.com/
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• 0830 Pre-op clinic at Hermano Pedro; OR, PACU, SPD staff to units  

• Surgeries begin at approximately at 10:00am  
Monday – Wednesday  

• 0700 all staff to Hermano Pedro for 0730 OR start  
Wednesday  

• Team Banquet – Las Antorchas  
Thursday  

• AM - Post-op visits and packing  

• PM – Excursion choices and sign-up sheets will be posted on the staff 
bulletin board. Typical excursions include: walking tour of Antigua; 
volcano hike; tour of surrounding villages and countryside; day trip to 
Lake Atitlan; Guatemalan cooking school  

Friday  

• Return Home  

 
SAFETY 
The 36-year internal conflict in Guatemala ended in 1996.  Antigua is 
considered to be relatively safe but it’s important for you to know that 
crime is a serious problem in the country of Guatemala and that it is crucial 
that you follow these guidelines for your own safety and for the good of our 
mission. 

• WALK only in groups. 

• INFORM a ‘buddy’ about your whereabouts at all times.  

• DO NOT walk at alone night.  

• DO NOT carry large sums of money with you. ATMs are readily 
available, so it isn’t necessary to bring or carry too much cash on 
your person.  

• DO NOT carry your passport with you. Leave your passport at the hotel 
and a copy at home.  

• DO NOT take pictures of children without permission of their families 

• DO NOT wear expensive jewelry, watches etc.  
 
TO STAY HEALTHY  

• Wash hands often. 

• Drink and brush teeth with bottled or water 

• Take your water bottle with you to refill during the day. Water bottles 
are not available at every location. 

• Avoid tap water, fountain drinks, and ice cubes.  

• Due to questionable food handling practices, do not eat food purchased 
from street vendors, even if cooked.  

• Do not (as a rule) drink beverages with ice.  However, ice at 
recommended restaurants and our hotel is safe. 

 

OTHER IMPORTANT INFORMATION 
PASSPORTS: must be valid for a period of 6 months from the return date.  
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TRAVEL ADVISORIES: Please check these links below periodically for 

your own information  

https://travel.gc.ca/destinations/guatemala 

https://travel.state.gov/content/passports/en/country/guatemala.html  

IMMUNIZATIONS: No immunizations are required for travel to Guatemala. 
However, we recommend Hepatitis A + Hepatitis B; Updated tetanus; 
Dukarol (Oral, inactivated travelers’ diarrhea vaccine) and encourage 
each of you to contact your family physician or local health department for 
more information.  
 
TRAVEL / LUGGAGE / PACKING  

• Do not pack or bring any items that will attract attention or tempt 

thieves, particularly expensive, flashy jewelry and watches, large 

cameras etc. 

• Pack lightly. If you can manage with just a carry-on, do so. 

• Antigua is typically warm during the day and cooler at night. Bring a 

jacket and umbrella.  

• Casual clothes are all you need. 

• Comfortable, sturdy, shoes are essential for Antigua’s cobblestone 

streets.  

• Bring Imodium, CIPRO, Pepto-Bismol (enough for yourself and an extra 
for a teammate who will have forgotten!). 

• Bring extra hand sanitizer.  
 
CUSTOMS: If questioned at customs in Guatemala, explain that you are a 
volunteer with Operation Walk and will be working at the Obras Sociales 
del Hermano Pedro in Antigua  
 
GROUND TRANSPORTATION: from the airport to Antigua is arranged by 
the team coordinator  
 
ACCOMMODATIONS 

• Hotels are booked by the team coordinator 

• The 2019 hotel is Porta Hotel Antigua, www.portahotels.com 

• You will be notified about your room assignment  
 
MEALS 

• Breakfast is at the hotel, included in the price of the room 

• Lunch is served at Hermano Pedro  
 
TEAM DINNERS  

• There are two organized team dinners.  A casual welcome 
reception/dinner on Saturday evening at the Porta Hotel and a closing 
banquet at Las Antorchas (see map))  

https://travel.gc.ca/destinations/guatemala
https://travel.gc.ca/destinations/guatemala
https://travel.state.gov/content/passports/en/country/guatemala.html
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CURRENCY:  

• Guatemalan currency is the quetzal. ($1.00 CAD = 7 Quetzels; $1.00 US 
= ~ 8 Quetzels)  

• American money is accepted most everywhere 

• ATMs give Quetzels  

• Most restaurants accept VISA and Mastercard; markets accept cash 
only 

 
OR GREENS: are provided by the hospital  
 
ELECTRICITY: is the same as Canada and US. Adaptors not needed,  
 
 

RESTAURANTS 
There are many terrific restaurants in Antigua. These are some that most 
of us can recommend.  Anabela, the OR Administrative Secretary is 
always available and happy to provide more restaurant information and 
make reservations.  Favorites are highlighted in grey. 
 
   

BISTROT CINQ, (French bistro) 
4ª Calle Oriente No. 7, +502 7832-5510 
Open Sun-Th: Noon-10:30pm; Fri-Sat Noon-11pm; $20 to $30 

www.bistrotcinq.com,  
 

CAFÉ SKY,(International) 
1ª Ave Sur No. 15, +502 7832-7300 
Open daily: 8am-11pm; Less than $20 
 
CASA SANTO DOMINGO, (International) 
3a Calle Oriente No. 28A. +502 7820-1220 
Open: 7pm-10pm; More than $30 
 
COMO COMO, (French Belgian) 
2a Ave Sure #12, +502 7832-0886 
Tues 6pm-10pm; Wed-Mon 6pm - 10pm; More than $30 
 

EL CAZA DOR ITALIANO, (Italian) 
3ª Ave Norte No. 1B, +502 7832-2955 
Open Mon-Sat: Noon-11pm; Sunday: Noon-9pm; $20 to $30 
www.elcazadoritaliano.com 
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FONDA DE LA CALLE REAL, (Traditional Guatemalan Cuisine) 
5ª Avenida Norte No. 12, +502 7832-0507 
Open Daily: 12:00pm-9:30pm; $20 to $30 
 
FRIDAS, (Mexican) 
5ª Ave Norte No. 29;  +502 7832-1296 
Open daily: Noon-1am; Less than $20 
 
PANZA VERDE, (International) 
5ª Ave Sur No. 19, +502 7832-2925 
Monday: 7pm-10pm; Tues-Sat: 7-10pm; More than $30 
www.panzaverde.com 
 
 

EPICURE 
3 Avenida Norte #11B, +502 7832-5545 
Open Mon-Sun: 10am-7pm; Between $20 and $30 
 
TARTINES, (French) 
4a Calle Oriente No. 1C, +502 7882-4606 
Open Tues-Wed: Noon-8pm; Thurs-Sat: Noon-10pm; More than $30 
 
HECTOR'S BISTRO 
1a Calle Poniente, Casa 9a, +502 7832 9867 
Mon – Sat 12:30 p.m. - 10:30 p.m; $20 to $30 

 


